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Engaging 

Members in the 

Work



Chapter Academy 2025

Welcome!

Chapter Academy 
Webinar #4: 
Communications & 
Marketing

Apr 23

Performance 
Standards Seal & 
Outstanding 
Chapter Awards Due

May 2
IRS 990s due to IRS 
& Jennifer

May 15
Coming to your 
calendar soon! 

Area Leader Calls
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What’s your 

question today?

• Volunteer recruitment

• Volunteer retention

• Volunteer policies
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https://www.nigp.org/chapters/governance-chapters#

Volunteer Resources – ready for the 

picking!



Leading with purpose.

Direct ask Start with small 
ask

Tie into member 
onboarding

Highlight 
volunteers (create 

FOMO)

Let’s recruit !

Start with the MEMBER not the posit ion



Leading with purpose.

Retention begins at the YES!

Strong start Use time wisely Show impact Appreciation

Check resources at 

/governance-chapters#

• Strong orientation

• Onboarding

• Training

• Check-ins



Sharing, Influencer
Social media posting

Content sharer

Use logo, brand

Event support
Greeter or registration help

Event set-up

Photographer

Room monitor

Reporter

Speaker

First-time Buddy

Community
Member Ambassador

Recruit new members

New member buddy

Thought Leadership
Write blog or article

serve on a panel

Share content

Serve on focus group

Skill-based
Designing a flyer, etc

Proofing or editing

Webmaster skills

Financial review

Advocacy & Outreach 
Represent profession 

Classroom or career event

Attend a sister organization

Mentor or ambassador

Micro in Action!

Leading with purpose.

Check 

resources at 

/governance-

chapters#
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SCAGPO

Micro in Action: Mentoring
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Incentive points aka Tampa Bay Area

Volunteer Points – Recruiting & 

Retaining

https://www.nigp.org/chapters/membership#
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Training is available! FAQ Page 
https://widgets.commoninja.com/c8e7d783-9acf-49e0-9424-324448f0f335

Tapping Tech
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Pick your room!

1. Getting More (Recruiting Volunteers)

2. Points & Policies

3. Club Express Volunteer Module

4. Micro-volunteering

Let’s Go Deeper
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